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Report on issues raised at previous 

PCA 
1.Pregnant women presenting to clinic after 20 weeks of pregnancy for first 

ante-natal care visit. 

• Target of at least 60% of pregnant women presenting to clinic for first visit 

before 20 weeks still not met.

• Average for 2013/14 – 52,5%

• Improvement in Q1 of up to 63%

2.Maternal  Deaths

• Maternal deaths still high, however a decline in numbers noted  from 25 

deaths in Q4 to 10 in Q1

Interventions: Strengthened booking before 14 weeks for early identification 

of pregnancy risks that are main causes . 

Strengthened community referrals by CCGs and through women and children 

targeted campaigns like “Hlola Manje, Phila Ma, Phila Mntwana 



Issues raised at PCA…
3. Infant mortality still high

• Infant deaths are still high. 

• Much improvement anticipated with more clinicians and community 

workers trained on Integrated management of childhood illnesses

• Functionality of Phila Mntwana Community centers for early identification 

of contributory risks

4. Male Medical Circumcision

• Number of males 15-49 circumcised is still low compared to expected 

targets.

• Slight improvement in Q4 and Q1 though not remarkable.

Interventions: Social mobilizations with combined efforts and involvement of 

community/ traditional leaders, to avoid non- attendance for planned camps. 

5.Condom distribution has decreased.

• Use of condom distributors anticipated to improve distribution

• Acceleration distribution plan for non-medical sites developed and for roll 

out



Issues….

6.ART patients de-registered due to loss to follow- up still a 

challenge due to high mobility of patients.

Interventions:

• Functionality of WACs with integrated CCG and OSS activities 

to help with early identification and referral of defaulters 

since treatment ‘buddy’ support is no longer a requirement.

• Engaging  Ward based Civil Society Organizations  within 

functional WACs  for defaulter tracing.

• This plan to be cascaded as part of operational plan for  

trained WACs .



SO1. Orphans and Vulnerable Children
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SO1: Life skills
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SO2: Number of males 15-49 undergoing male 

medical circumcision

2013 baseline: 56432

2014/15 Quarterly target:  45754 for all age groups 



SO2: Number of new HIV tests carried 

out
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SO2: Number of New positive tests
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SO2: TBHIV Positive cases

2013/14 Baseline: 46818



SO2: Number of male condoms distributed
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SO2: Number of Female Condoms 

Distributed 
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SO2: Prevention of Transmission from 

Sexual Violence
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SO2: Children under 12years Sexual Assault 

rate
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SO3:  Comprehensive ART Services & Adherence 

Monitoring



SO3:  Comprehensive ART Services & Adherence 

Monitoring
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SO3:  Comprehensive ART Services & Adherence 

Monitoring

2013 Baseline LTF: 6798

2013 Baseline for deaths: 1120



SO4 & 5

• Coordination of reports from the wards still a 

challenge as the Zonal AIDS Councils are not 

yet fully functional.

• Plans  to train 71 additional WACs are 

implemented this month which will result to 

79 WACs trained, and improved functionality 

of ZACs.


